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RESOURCE MANAGEMENT SYSTEM

The Escort Resource Management System provides all the tools to increase security and manage
employees. The web based system controls both assets and access while providing valuable
activity-based information. The Escort System gives you the ability to monitor, measure, model
and improve employee productivity. Customized reports provide real time, actionable
intelligence for optimizing business operations. Verify activity, track progress, manage field staff
and establish self-directed accountability for employees.

C escort Program D

Managed via the network. Only a
standard browser needed. NO
other software required.
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C escort ControlVault >

Protects assets and monitors usage.
Physical security with electronic
data capture.

Self contained server/database/key
vault/key programmer.

Completely modular so it can be
configured to meet your needs.
Expandable - grows to meet your
needs and requirements.

( escort Key D

Electronic/mechanical smart key.
Discrete "identity" to authorize
access and usage. Becomes
inactive if lost.

C escort Lock D

C escort VehicleVault >

F-
Electronic/mechanical smart
lock. Reports activity, controls

access and assets. Customizable
to fit application.

Lock up key rings or other assets with
audit trail to insure compliance with
corporatedirectives or liability
concerns.
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resource management system

SYSTEM FEATURES

escort Program D

Managed via the network

Uses standard browser
Efficiency/productivity enhancement tools
Secure remote access to all data

Freedom to work with the system from your
desk or other remote location
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C __escort ControlVault >

Key control and data capture

Activity data base

Automated information processing

System can be quickly deployed for faster ROI

Gathers valuable information automatically

This information can be used to increase worker efficiency
The built in tools and techniques help managers manage
Provides the tools and measurement data to identify areas
for productivity improvement
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( escort Key D

Key control and data capture

Keys can be programmed to operate and expire during
defined times

escort keys also read and record iButtons

Can be programmed with multiple access levels
Records all key and lock uses without adding
paperwork

Reduce theft loss and lock/key replacement costs.
Pays for itself by eliminating routineAIock changing
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C escort Locks D
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Direct replacement for existing mechanical locks
Simple installation - stronger than mechanical locks
Reduce theft loss and lock/key replacement costs.
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Pays for itself by eliminating routine lock changing
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IMPROVE MANAGEMENT EFFICIENCY
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(The Escort software automatically generates an audit trail of all the managers’ activities. This

information can be used both to insure the security of the system and to provide measureable

performance data. The audit trail will reveal if the system is being used properly and effectively.

In this way usage of the Escort system can increase the efficiency of field

employees while

measuring the effectiveness of other levels of management.
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® Shows how often each manager
logged on and for how long

Shows what each manager added or
deleted from the data base

—® The IP address logs the location of
the manager's PC
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IMPROVE FIELD PERSONEL EFFICIENCY
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Each key has a unique serial number and is issued to an individual. The keys are used just like a
mechanical key. There is no extra work or training required. Each time the key is used it creates a
data point that is recorded in the key. When the key is returned this information is tranfered to a
data base in the ControlVault.
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—@ Monitor key/asset usage
Control key user access
—@ Report lock activity
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THE POWER TO IMPROVE
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The data points on the Transaction History report can be processed to provide a
picture of employee daily activities:

« Number of locks visited - measure productivity

+ Time was spent at each location - measure efficiency

« Amount of time between lock visits - detect abnormal work gaps

This gives a picture of every workers activity. Compare individual worker
performance to determine:

* Average productivity - who is above/below average

* Average efficiency - who is most/least efficient

« Exceptions - who has the most work interuptions

Once you identify those workers who's performance is below average you can
manage them with training or other methods to help them improve. Then run the
report again to measure the change in productivity in each worker to determine
if more education is necessary.

Other Measures for Efficiency:

« Search for individual events, such as attempts to open unauthorized locks. Detect both time
wasting behavior and questionable activities

- Download activity logs or specific activity. Verify service activity at specific locations for service
call billing

« Sort by lock to see who visited or serviced the site if there is a theft, damage or misuse problem

« Leave messages for employees and have record of receipt and acknowledgement

* Know that all keys (and drivers) are returned at the end of the day
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